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The engagement activities described in this document were facilitated by Dillon Consulting Limited
(Dillon), a third-party organization. As part of the scope of work, Dillon reviewed and summarized the

results. The findings and conclusions in this document reflect Dillon's independent assessment and
analysis.
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The City of Yellowknife is in the preliminary stages of creating an Area Development Plan for the area
Southwest of Enterprise Drive (herein referred to as the ‘Subject Lands’) seen on Figure 1 below.

™" Location Map: Subject Lands

DA 719273

March 18, 3034

The purpose of this report is to summarize feedback from preliminary public engagement activities and
recommend next steps for the development of the Subject Lands in Yellowknife, identified for potential
light industrial development. This initiative aligns with the Community Plan By-law No. 5007

Section 5.4.3, which identifies that there is an opportunity to subdivide the land southwest of Enterprise
Drive for future light industrial activities and that the development and subdivision of the land has been

identified as a priority.
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Key Engagement Insights

Land Demand Analysis

Participants questioned the necessity of developing new light industrial areas, advocating instead for
utilizing existing zones like the Engle Business District. They called for thorough land demand
assessments to provide documented evidence to support the need for more development in Kam Lake.

Transparency and Trust

A recurring theme was the need for transparency and trust. Past promises to preserve the area as
greenspace were highlighted, with frustration expressed over broken commitments and mishandling of
issues such as firebreaks and water management. Improved transparency in consultation and planning
processes was strongly recommended.

Enforcement of Bylaws

There was significant concern about the lack of enforcement of existing bylaws, which has undermined
community trust. Examples of unchecked illegal activities were cited, emphasizing the need for stringent
enforcement before pursuing new developments.

Community Engagement

Residents stressed the importance of meaningful community engagement and up-to-date studies on
land demand, especially post-2018. The current survey was criticized by some individuals for bias toward
light industrial uses, prompting suggestions to include more diverse options like residential and
recreational land uses in future planning.

Recommendations

This report provides recommendations for moving forward on the Area Development Plan for the
Subject Lands, including:
e Conduct geotechnical and market studies to assess land suitability and market needs;
e Evaluate wildfire protection, traffic impacts, and drainage to ensure comprehensive planning;
e Implement mitigation measures like buffers to reduce nuisances (noise, dust, odours);
e Improve bylaw enforcement to rebuild community trust;
e Conduct additional community engagement, particularly with the business community to better
understand their land development needs;
e Ensure ongoing, meaningful community involvement and transparency in planning;
e Preserve environmental and recreational spaces, notably around the Kam Lake and Grace Lake
areas.
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Conclusion

The feedback highlights a strong desire for the City to prioritize transparency, effective enforcement,
and community-centric planning for the Subject Lands. Respecting previous commitments, maintaining
environmental quality, and basing new developments on clear, documented demand are essential to
gaining community support and trust.
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Introduction

Purpose

The purpose of this report is to:
e Provide a summary of the feedback from the preliminary public engagement activities;
e Highlight opportunities and challenges that should be addressed; and
e Recommend next steps for the development of the Subject Lands.

What is an Area Development Plan?

An Area Development Plan is a strategic framework designed to guide the growth and development of a
specific geographic area. It is a guiding document that helps coordinate efforts and how decisions are
made to achieve long-term development goals. Area Development Plans are typically created through a
collaborative process involving planners, government officials, community leaders, and residents. The
primary goal of an area development plan is to create a cohesive and sustainable vision for the future
that balances the needs of residents, businesses, and the environment.

Key components of an Area Development Plan may include:

e Land Use Designations — Designating specific areas for residential, commercial, industrial,
recreational, and agricultural uses to ensure balanced development;

e Infrastructure Planning — Planning for essential services such as water supply, sewage systems,
electricity, and telecommunications to support current and future needs;

e Transportation Planning — Developing efficient transportation networks, including roads, public
transit, bike lanes, and pedestrian pathways, to improve connectivity and reduce congestion;

e Housing Strategies — Addressing the need for affordable and diverse housing options to
accommodate different population segments;

e Economic Development — Identifying opportunities to attract and retain businesses, create jobs,
and stimulate economic growth;

e Environmental Sustainability — Implementing measures to protect natural resources, reduce
pollution, and promote green spaces and sustainable practices; and,

e Community Services — Ensuring access to essential services such as healthcare, education, public
safety, and recreational facilities.

Background and Context

The City of Yellowknife’s Community Plan (the ‘Plan’) By-law No. 5007 came into effect on July 27, 2020.
The Plan provides a policy framework that sets out a vision for the future growth and development of
Yellowknife over the next 20 years. One of the outcomes of the Plan was recognition of the need for the
City to develop additional lands to accommodate future growth and development.
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To accomplish this, the City worked with consultants and the public to identify areas appropriate for this
growth. Section 5.4.3 of the Plan identifies that the Subject Lands were identified as an area that could
provide an opportunity to accommodate future light industrial demand.

The Subject Lands are bounded by Enterprise Drive to the northeast, Grace Lake Boulevard to the south,
and Commissioner’s Land to the west, which make up an undeveloped 68.1 hectare parcel on Lot 32
Block 568 (See Figure 1). The undeveloped lands currently consist of a mix of rock, trees, vegetation, and
water. The site can currently be accessed via three City-owned parcels:

1. LotROAD, Plan 1991;

2. Lot ROAD R5, Block 534, Plan 4452; and,

3. Lot 22, Block 534, Plan 4452.

However, the accesses are undeveloped.

The Community Plan designates the Subject Lands as Kam Lake. Kam Lake is intended as an area that
supports the production and sale of goods and services in the City. Historically the primary industrial
area of the City, Kam Lake was not designed to accommodate residential uses and related amenities
such as parks, sidewalks or piped water and sewer services. The primary land use activities for lands
designated as Kam Lake include a mix of light industrial and commercial activities with some parcels
having accessory dwelling units that are intended to support the primary light industrial or commercial
uses. The industrial nature of the area means that lots tend to be designed to accommodate uses that
are not compatible with sensitive land use development (residential, institutional). These uses typically
generate nuisances such as noise, vibrations, odours, emissions, and other potentially negative impacts
that are not compatible with residential development. The Community Plan identifies that going
forward, Kam Lake is intended to remain a low intensity industrial and commercial area with wider
street widths and road shoulders, allowing for the safe and efficient movement of large vehicles and
equipment.

Objectives of Engagement

The purpose of the engagement process is to open conversations with residents and businesses about
the future of the Subject Lands.

For the creation of the Area Development Plan, the following goals and objectives were identified:

Awareness & Understanding

e Raise broad awareness of the Area Development Plan process and opportunities for
engagement;
e Commit to communicating clearly, concisely, openly, and proactively;
e Build a shared understanding of what the Area Development Plan will look like ‘on the ground’;
and,
\ e Provide information required to stimulate constructive and meaningful input.
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Opportunity & Input

1.0 Introduction 3

Ensure meaningful engagement opportunities are provided for stakeholders early;

Actively listen and record stakeholder feedback and use this information to inform Area
Development Plan policies; and,

Build strong relationships between stakeholders and decision-makers to foster collaboration and
cooperation.

Process & Accountability

Ensure Area Development Plan progress information is easily accessible and transparent for all
stakeholders;

Provide feedback throughout the process;

Keep updates clear and to the point; and,

Demonstrate how feedback that is received influenced the approach to the Area Development
Plan.

Engagement Methods

Public & Stakeholder Engagement

1.

Three methods were used for public and stakeholder engagement:

Survey — The City launched a public survey on the PlaceSpeak platform on May 28", 2024. The
survey closed on June 17, 2024. The survey consisted of ten questions. A summary of the
survey results can be found in Section 2.2.

Focus Groups — The City facilitated two focus group sessions. The first session, on June 5%, 2024,
was intended for residents of the Grace Lake Residential Estate Zone. The second session, on
June 6™, 2024, was intended for business owners in Kam Lake and the Yellowknife Chamber of
Commerce.

Website — The City posted information about the Area Development Plan on its website on a
page titled, “New Area Development Plan (Kam Lake)”. The page linked to the online survey and
there was also an email where residents could ask questions and provide feedback directly to
the Planning and Environment Department website. Interested parties could also subscribe to
the page to get updates.

Indigenous Engagement

The City reached out to the Yellowknives Dene First Nation (YKDFN) and North Slave Metis Alliance
(NSMA). The YKDFN declined to meet but asked to be kept informed about the project as it progresses.
The NSMA formally met with the City on July 25%, 2024. A summary of the feedback from NSMA can be
found in Section 2.4.

N
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Each of the public engagement activities had limits as detailed below:

Online Survey

Selection Bias — The survey was voluntary and non-representative of the general population.
Therefore, participants self-select, which results in a non-representative sample. Those who
chose to participate may have stronger opinions or more interest in the topic than the general
population.

Access Issues - Not everyone has equal access to the internet or digital devices, excluding certain
demographic groups such as the elderly, low-income individuals, or those without reliable
internet access.

Interpretation of Questions - Without clarification, participants may have misinterpreted survey
guestions, affecting the reliability of the results. More specifically, this may be an issue for
residents that do not have familiarity with the City’s Community Plan or Zoning Bylaw and how
those documents are created and implemented. This could include new residents and residents
that are less engaged in municipal governance issues.

Focus Group Sessions

Small Sample Size — The focus groups involved a limited number of participants, which may not
fully represent the views of individuals that were unable or chose not to attend. Only
landowners in the Kam Lake Zone and Grace Lake Residential Estate Zone were invited to the
focus group sessions.

Scheduling Constraints - Only those who were available at the scheduled times could
participate, which may have excluded people with other commitments like work or childcare.
Only two evening in-person focus group sessions were available.

Lack of Business Community Input — The second of the two focus group sessions was intended
for business owners in Kam Lake. A few businesses were represented in the second group
session. However, there were fewer businesses than expected at the focus group session and as
a result the quantity and diversity of feedback from the business community is limited.

Emailed Feedback Based on Website Information

N

Engagement Level — The passive nature of this activity may result in low participation rates.
People might not take the time to read the information and provide feedback.

Access Issues — Like online surveys, those without internet access or digital literacy are excluded,
limiting the diversity of feedback.

Response Quality — There is no guarantee of the depth or quality of feedback, as responses may
be brief and lacking in detail.
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Overlap of Respondents in Engagement Activities

It should be noted that some individuals took part in all engagement activities (survey, focus group, and
emailed feedback) so there is some overlap in responses. Therefore, the feedback from the engagement
should not be interpreted as having entirely distinct unique responses between the public engagement
activities.

Each of the engagement methods has its own strengths and can be effective in certain contexts. This is
why multiple engagement methods were employed. However, the feedback from the initial public
engagement activities should not be interpreted as representative of all Yellowknife residents.
Nonetheless, a number of key opportunities and challenges were identified, and these challenges and
opportunities should be more fully explored through additional public engagement as the project
progresses.
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Engagement Summary and Analysis

This section provides a summary and analysis of the feedback from the public engagement activities.
Each public engagement activity had varying levels of participation from the public.

The online public survey had the most participation with 93 completed responses. The focus group
sessions had a total of 14 attendees with some attendees participating in both sessions. 9 emails were
received from City residents with respect to this project. Some of the emailed comments were from
individuals that also participated in the online survey and focus group sessions.

Focus Group Sessions

Focus group sessions were held on Wednesday, June 5 (Session 1) and Thursday, June 6™ (Session 2)
2024 from 7:00pm-8:30pm at City Hall. The first session was intended for Grace Lake residents and the
second session was intended for business owners and residents of Kam Lake as well as the Yellowknife
Chamber of Commerce.

Both sessions were facilitated by a Community Planner from Dillon Consulting and two City of
Yellowknife planning staff. A brief PowerPoint presentation was given before each session to provide
some context on the Subject Lands followed by a discussion period where participants were asked to
give feedback on what kind of development they thought would be appropriate for the area. Seven
individuals attended Session 1 and nine individuals attended Session 2. Some individuals attended both
sessions.

All'individuals in Session 1 were residents of the Grace Lake neighbourhood. Individuals in Session 2
were a mix of residents from Grace Lake and Kam Lake.

Summary of Feedback from Session 1

The comments from Session 1 reflect a range of concerns and questions raised by attendees regarding
the demand for additional development in Kam Lake.

Demand for Light Industrial and Commercial Land

Attendees suggested that additional demand for light industrial development could be accommodated
in the Engle Business District. Attendees questioned why rezoning within Engle itself is not considered
instead of expanding into new areas, indicating a preference for minimal disturbance to the Subject
Lands.
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The need for proper land demand assessment was emphasized by attendees, with requests for
documented evidence of industrial and commercial demand. Questions were raised about why
development is being proposed in the Kam Lake area instead of other locations, pointing to issues with
land acquisition by the City and the impact this has on residents. The introduction of residential uses in
the survey options was also suggested.

Transparency and Trust

Several concerns revolved around transparency and trust, highlighting past commitments by the City
Council that suggested the area would remain undeveloped, preserving it as greenspace with
recreational significance, such as a snowmobile trails and ski trails. The attendees expressed frustration
over the handling of firebreaks and water management concerns, noting a lack of satisfactory responses
from the City. They asked for more transparency in the consultation report and planning processes to
ensure community trust and involvement.

Environmental and Recreational Concerns

Environmental and recreational concerns were also prevalent, with many attendees advocating for the
preservation and expansion of trails and ensuring industrial activities do not negatively impact Grace
Lake, a popular swimming and fishing area. Buffers and separation between different land uses are seen
as necessary to maintain quality of life and mitigate nuisances such as dust, noise, traffic, vibrations, and
odours.

Development Preferences

Some attendees expressed a desire to commence development from the north along Deh Cho
Boulevard and seek clarity on the City's plan for firebreaks and other land management issues, including
guestions about Con Mine and the Interim Land Withdrawal Area. Attendees expressed that they
wanted to be kept informed and involved in ongoing planning processes, emphasizing the importance of
community consultation and meaningful input.

Other Comments

Lastly, the popularity of residential estate type of development in Grace Lake was noted. Overall, there
was a strong sentiment that any new development should proceed only if there is confirmed demand
and should respect previous commitments and community needs.
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Summary of Feedback from Session 2

The comments from Session 2 reflect a broad range of concerns about proposed development and land
use in Kam Lake and Yellowknife more generally, particularly referencing firebreaks, greenspace, bylaw
enforcement, and community needs.

Firebreak and Land Use

There is significant concern about the designation and impact of the firebreak in the Kam Lake and
Grace Lake area on future development. Clarification was sought on whether the firebreak itself is
considered a specific land use category, potentially labeled as infrastructure, and if it restricts future
development. Questions were raised about who is responsible for reviewing and discussing the
implications of the firebreak, with suggestions that the Government of the Northwest Territories
(GNWT) should be involved, especially if private land was affected during its creation.

Land Use Designations and Greenspace

Attendees expressed the need for clear definitions and distinctions between the Kam Lake Designation
in the Community Plan and the Kam Lake zone in the Zoning Bylaw. There is a strong desire for
additional greenhouses and the preservation and expansion of greenspaces, particularly behind
Talethelei and Grace Lake. Suggestions include parks and dog walking trails, and concerns were raised
about a resident who has built a fence on City land.

Enforcement Issues

There is widespread dissatisfaction with the City’s enforcement of existing regulations, affecting trustin
any new developments. Examples of past enforcement failures, such as the illegal operation of a
campsite and noncompliance in Kam Lake, underscore the community's concerns. Residents believe that
without stringent enforcement, new developments should not proceed. The importance of enforcement
ties into various comments about maintaining the pristine nature of Grace Lake and ensuring
agricultural uses are appropriately managed.

Community Needs and Demand Assessment

A recurring theme was the need for thorough land demand studies before any new development
proceeds. Residents argue that changes since the 2018 community plan analysis, including the
pandemic, necessitate updated assessments to determine current demand. Several comments
suggested developing existing City-owned land first, such as in Engle, rather than developing new areas.
There was also a suggestion to create a new and lower tax class for agricultural uses in order to
incentivize more agricultural development.
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Survey and Community Involvement

There was some criticism about the questions in the online survey, with claims that it lacks neutrality
and forces respondents toward selecting light industrial options. Some attendees suggested developing
a new survey with more land use options such as residential and recreational uses that are not currently
listed as permitted uses in the Kam Lake zone. Ongoing involvement and follow-up with the community
are seen as crucial to maintaining trust and ensuring that future development truly reflects community
needs and desires.

Other Comments

Additional comments highlighted varied issues such as concerns about arsenic reports affecting land, the
need for appropriate buffers depending on adjacent land uses, and skepticism about the perceived
demand for new development. The overarching sentiment is a call for transparency, effective
enforcement, and meaningful community engagement throughout the planning and development
process.

Online Survey Summary

From May 28" to June 17", 2024, members of the public were invited to share their thoughts on the
new Subject Lands through a survey hosted on the platform PlaceSpeak. The survey was ten questions
long. In total, the survey received 93 complete responses. The questions were intended to learn about
each survey respondent’s interest in the Kam Lake area and their perspectives on future development in
the Subject Lands.

Location of Survey Respondents

Most survey respondents, 52%, live or have a business in Yellowknife but not in the Kam Lake or Grace
Lake areas, with 35% living or having a business in Kam Lake and 17% in Grace Lake.

Figure 2: Location of Survey Respondents

Which area of Yellowknife do you live or have a business in?
Please select all that apply.

In Yellowknife, outside the Grace Lake and Kam Lake areas

Kam Lake

Grace Lake

\ 0 10 20 30 40 50 60
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Connection to Subject Lands

Further, the largest interest in the area being considered for development are residents in another part
of Yellowknife, at 52%. The next most popular connection to the area was residents of Kam Lake area.
The two least common connections to the area being considered were employees in the Kam Lake area
and landowners in the Grace Lake area.

Figure 3: Connection to Area Being Considered for Development

What is your connection to the area being considered for
development? Please select all that apply

Resident in another part of Yellowknife
Interested future business owner
Customer in the Kam Lake Area
Employee in the Kam Lake Area
Business Owner in the Kam Lake Area
Land Owner in the Grace Lake Area
Land Owner in the Kam Lake Area
Resident in the Grace Lake Area
Resident in the Kam Lake Area

o

10 20 30 40 50 60

*Note that survey respondents could select more than one option

The uses of the Kam Lake area which respondents were found to frequent most were:
e Living in the Kam Lake (and Grace Lake) area;
e Conducting business / employment;
e Recreation (e.g. hiking, skiing, snowmobiling); and,
e Customer / Shopping / visiting commercial businesses.

Most Supported and Opposed Uses in Subject Lands

Given that the new development area is contemplated as commercial / light industrial in the Community
Plan, survey respondents were provided with the 36 permitted uses in the commercial / light industrial
zone and asked which of these they would support, and which they would not support in the new
development area. Table 1 below shows the most supported and opposed uses for the Subject Lands.

Table 1: Most Supported and Most Opposed Uses for Subject Lands

Five Most Supported Uses Five Most Opposed Uses
Urban Agriculture, Community Automobile Wrecker Facility
Convenience Store Kennels
Urban Agriculture, Commercial Float Plane Base
Food and Beverage Service Card Lock Facility

\ Animal Services Work Camp
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Figures showing the levels of support from survey respondents for each of the 36 permitted uses can be
found in Appendix D.

Further, respondents were asked which other uses and development they would like to see in the area
being considered. Answers which frequently repeated were:

e Residential;

e Mixed-use residential / commercial;

e Commercial, especially a convenience store; and,

e Green space, recreational space, walking-trails.

Other less common suggested uses were:
e Dog park;
e Junk storage;
e Northern lights observatory;
e Wood pellet and wood chip storage;
e Plant nursery; and,
e Tiny home community, and campground.

Preferred Uses in the Area Development Plan

The area under consideration is in the Kam Lake Community Plan designation and will be a new zone
within this designation. Respondents were asked which of the aspects from the existing Kam Lake area
they would like to see incorporated into the new Area Development Plan, and which aspects they would
not like to see included.

Aspects of Kam Lake which respondents said they would like to see included in the Area Development
Plan include:

e Residential housing, including work / live accommodations;

e Commercial / light industrial,

e Water bodies proximate to developed areas; and,

e Paved roads

Aspects of Kam Lake which respondents said they would not like to see included in the Area
Development Plan include:
e Dog kennels, sled dogs;
e Industrial sprawl;
e Inaccessibility, including lack of sidewalks and bike routes;
e Many respondents note that Kam Lake is unpleasant, even just to pass through, and this should
not continue in a new light commercial / industrial area;
e Don’t continue the narrow streets; and,
\ e Some existing Kam Lake businesses are loud. These types of uses should not be permitted.
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Other Survey Comments

Other comments received in the survey were that the project should not take too long, there should be
opportunities for businesses to purchase larger lots, adjacent landowners should get the first option to
buy additional properties, the timing of the proposed new development should be shared with the
public, and that it is a mistake to ring the city with industrial development, limiting potential future
residential development.

Table 2 below provides a selection of direct quotes from the survey showing the diversity of opinions on
development of the Subject Lands:

Table 2: Selection of Comments from Online Survey
Responses when asked to share feedback about the proposed development in the area

“I’'m opposed to developing the area”

“Hope itis done in a reasonable timeline, unlike most other projects”

“This is an opportunity for people/business to own larger lots and to develop business. It would be nice to
maintain trees and greenery (that take limited intervention as water is trucked in Kam Lake)”

“Make it less like Kam Lake now, we don’t need more industrial mess”

“Make it business and housing friendly. Allow landowners to use their land as they need so long as they abide
by the zoning and city by laws. Less complications on residential/mixed use”

“The area development needs to respect and maintain existing uses related to snowmobiling, dog sledding, pet
and vet services.”

“Fine tune the zoning to avoid the mess we have in kam lake .... Work with existing kam lake property owners to
better develop what we have.”

“It's good to see the City considering more land for development. the lack of piped city infrastructure is a
concern due to cost and ongoing O&M costs. We should be looking at areas that can easily be connected to
municipal services”

“Reasonable buffer zones between different zoning types will be key to mitigating conflicts between neighbors.
Specifically, Grace Lake and the adjoining lands in this proposed area.”

“Regardless of what ends up being developed, | would like there to be some sort of bylaw upheld stating the
area had to be kept clean and tidy and somewhat esthetically pleasing as most spaces that are currently out
there are in complete disarray and a bit of an eyesore”

“With current wildfire concerns could more permanent recreational zones acting as firebreaks be incorporated
along the edges of the zone?”

“Very much not interested in more generic gravel lots on where existing march vegetations and bird nesting
grounds currently exist”
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Email Comments

2.4

Various comments were received by email. Many of these comments reflect strong opposition to further
development in the Kam Lake area, particularly near Grace Lake. Residents emphasized that Grace Lake
was marketed and purchased for its quiet, pristine, and natural setting, and they are concerned that
expansion of industrial activities will disrupt this environment, bringing noise, pollution, and reducing
property values. It was suggested to seek alternatives for commercial expansion, such as utilizing Engle
Business Park or vacant areas elsewhere. The city's past planning processes were criticized for a lack of
transparency and broken promises, which has led to distrust. Additionally, there are concerns about
neglected downtown development, with a request for the city to focus on revitalizing vacant lots to
combat crime and social disorder before undertaking new projects elsewhere. Lastly, some residents felt
that the PlaceSpeak survey was biased and believe a green space would be the best use for maintaining
the quality of life in their neighborhood.

Some support for the proposed new development area was also received, including someone’s
suggestion that caretakers' residences continue to be permitted in the new development area.

Common Themes

The feedback from the public engagement activities highlights several common themes and significant
community concerns regarding the proposed development in the Subject Lands.

Land Demand Analysis

One of the central issues is the demand for additional light industrial and commercial land. Many
participants suggested that such development should be concentrated in existing areas like the Engle
Business District rather than expanding into new zones. There was a strong emphasis on the need for a
proper land demand assessment, with calls for documented evidence to justify further development.
Questions were also raised about why the development is proposed specifically in Kam Lake, suggesting
that the City should consider using its current land holdings more efficiently.

Transparency and Trust

A recurring theme is the need for transparency and trust. Past promises by the City Council to preserve
the area as greenspace have led to frustration over the current proposals. Many attendees expressed
significant concerns about how well the City has handled previous issues, such as firebreaks and water
management, and called for more transparency in the consultation and planning processes. There was
also a call to maintain the environmental and recreational quality of the area, particularly around Grace
Lake, advocating for the preservation and even the expansion of trails.
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Bylaw Enforcement

Another significant concern is the lack of enforcement of existing bylaws and regulations. Residents
expressed dissatisfaction with the City's enforcement track record, noting examples of illegal activities
and noncompliance that have gone unchecked. This lack of enforcement has eroded trust in the City's
ability to manage new developments properly. Many residents believe that without strict enforcement,
new developments should not proceed.

Meaningful Community Engagement

Community needs and desires were another major topic, with many attendees calling for more
meaningful community engagement and consultation. The need for updated demand studies was
emphasized, particularly given changes since the last community plan analysis in 2018. There were also
criticisms of the existing survey used to gather public input, which many felt was biased towards light
industrial uses. Various residents suggested more diverse land use options, including residential and
recreational uses, and stressed the importance of reflecting the community's true needs and desires in
any future development plans.
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30 | Indigenous Engagement
The City attempted to meet with the North Slave Metis Alliance (NSMA) and the Yellowknives Dene First
Nation (YKDFN) to better understand their interests and/or concerns about development of the Subject
Lands.

3.1 Meeting with NSMA
City staff from the planning department met with the North Slave Metis Alliance (NSMA) on July 25™,
2024 to better understand their interests in the Subject Lands.
NSMA stated that they are willing and interested in working with the City on this project. They
expressed their interest in being informed and involved in the project from start to finish. To inform and
learn from all interested NSMA members, they suggested that City staff conduct an information session
with NSMA members in the future as the project progresses.
NSMA'’s offices are in Kam Lake. They are interested in potentially purchasing more land to expand in
the Kam Lake area and would be interested in opportunities to buy a parcel from the city if the area is
further developed as commercial / light industrial, especially if land was available to them at a
discounted rate.

3.2 YKDFN Correspondence

The land to the west of the Subject Lands is withdrawn land as part of the ongoing Akaitcho Process.
YKDFN was contacted to see if they were interested in a one-on-one meeting to better understand their
interests in the Subject Lands and how future development may impact their interests for the
withdrawn land to the west.

At this time, YKDFN did not feel the need to meet. However, they asked to be kept informed about the
progress on the Area Development Plan and they may be interested in meeting in the future as
discussions about the Subject Lands evolve.
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Recommendations

Subject Lands.

Opportunities, Challenge