COUNCIL’S GOALS & OBJECTIVES

Recognizing that Council would not have the opportunity to set
its’ vision and priorities for its term of office until after Budget 2023
was approved, the previous Council’s goals and objectives are
included here in the interim.

COUNCIL'S GOALS & OBJECTIVES
2019 - 2022

Objective 1.3

Following the 2022 Municipal Election, the new Council was
sworn in on November 7, 2022. This happened to be the same
day that Council Members received the draft Budget 2023 for
review.

CITY OF YELLOWKNIFE

GOAL# 1 Objective 1.1 Objective 1.2

Refresh and implement a Yellowknife

economic development strategy

- Workwith local residents, businesses, and
COM MUty onganizations to refresh and
action an economic development strategy
forthe City

Maximize benefits from an expanded

pest-secondary institution

= Continueto adwocate fior an expanded
jpost-sacandary Institution invellowknife

= Workwith partners to maximize the community and
economic developrrent bensfits from an expanded
post-secondary Institution in Yelkowlknife

Foster arobust and diversified

tourism sector

- Implement a governance structure
forthe MO and viitors services
that will be effective In attracting,
sarving and masimizing the
economic benefits of tourlsts

Growing and
diversifying
our economy

Yellowknife is a welcoming, inclusive,
and prosperous community with a
strong sense of pride in our unique
history, culture and natural beauty.

Confirm clear service level standards

for key City programs and services

- Establish, maonittor and report service
level standards for the aty's high
demand andyor resource Intersive
programs and services to support
perfarmance management and
longer-term rescurce allocation decisions

Enhance long-term financial

and asset management

lanning

Develop a long-term financial plan

to ersurethe fiscal sustainability

and affordabi Ity of the Crty

»  Develop and resource an asset
management plan to gulde
long-term decklon-making

Integrate a culture of continuous improvement inte

corporate culture

= Invest In professional development for staff and Council

- Implement a manageable and staged process far the regular
revlew of City policies, processes long-term plans and
programs on a set cycle to ensure relevance and drive
COMtINUDUS IMpovernent

= Develop and Implement a plan for Oty staff retention and
succession to manage program and operations Impacts

Delivering
effident and
accountable P
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municipal inf GOALZ 3 Objective3.1 Objectiva3.2 Objective 3.3 Objactiva3.4
sarvic
.1||}|’. and fis Ensuring a high Prioritize adaption te, and Redefine Public Work with partners to address Develop a City of Yelowhknife
uality of life mitigation of, dimate change Transit pressing social issues Arts and Culture Master Plan
9 't? = Revtew and priomtize efforts that the - Strengthen the - Work with partners to address public = The Citywill engage the
for all, Clty can Implement to mittigate and service mods to disturbances community In developing an Arts
including adapt to climate change, Including respond to user = Focus on bringlng partners and and Culture Master Flan to guide
f applying a dimate changs lens needs, and to funding to support the keng-term declslon making and
uture when evaluating City Intiatives and Ftract new Users Implemertation of the Cys 10-year Investrnent In arts and culture
gnniratinns activitles and continuing to tothe system plan to end homelessness
Irnplement relevant plans
Reconciliation
RE‘SDU“SIVE“ESS GOAL# 4 Objective 4.1 Objective 4.2
Solutions-Oriented Diversify development options Promote development across the City

Responsible Decision-Making
Connection
Multi-Generational

- Develop poliches and programs that incent local
Investrment In the development of diversa
housing stock, commercial, and industrial

options

= Streamline the planning and bullding regimes to ensure greater consistency In requirements
and clarity in fulfilling approval conditions

= Workwith the development community to design policies and plans that supportthe
developrrent or redevelopment of properties in the dowritown
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