COUNCIL'S GOALS

Better Engagement with
Stakeholders, including
public engagements that
follow a process based on
structured decision-making,
and establishing a Council

Communications Protocol
(email, etc.).

GOALS

1. Better Engagement with Stakeholders

2. Downtown Revitalization

3. Strengthen and Diversify the Economy

4. Community Sustainability

5. Stronger Internal Working
Relationships and Accountability

COUNCIL-
GOALS

OBJECTIVES
2018 - 2020

Downtown Revitalization,
including presentation of
50th Street revitalization
concepts, providing direction
on the long and short term
plan for public lands on 50th
Street, development of a
critical path document and
updating this strategic plan
annually.

BUDGET 2018
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